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Community 
Releases 

Forum-Based 

Community Support 

Enable the 
pursuit of 
scientific 

breakthroughs 

Accelerate 
scientific 

exploration with 
computing 

Inspire emerging 
computer and 

research 
scientists 

Disclaimer: Microsoft Research is different... 
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Open Source Software 

Millions of unique visitors 

 

Hundreds of thousands of downloads 

 

Dozens of schools and classes  

http://research.microsoft.com/Accelerators 
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Throw Away  
Good Projects 

Mandate Business 
Reviews 

Open Source 
Prematurely 

Be the Edge 
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Ideal scope. 

Ideal duration. 

Budget parameters. 
 

Expectations, risks. 

Leave room to aspire and amaze. 

Focus! 

Pressure to do more. 

“Nobody ships early”. 

Forecast Days vs. Actual Days 
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Keep the Great Ones 
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Drive Action with a Compelling Story 



Team morale and alignment 

Forward progress and evolution  

Commitment, recommitment 

Visibility and understanding 

Better team preparation 

Expectations management 

Annual performance reviews 

Getting help! 

Remember who the decision makers are 

Schedule early to avoid conflicts 

Too many reviews can impede progress 

 



Shifting to OSS late introduces risk and 
offers diminishing returns. 

Shifting off OSS is far easier. 
 

OSS is “Mission aligned”. 
 

Governance and increased costs. 

Remember: Developers are not lawyers! 
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1 + 1 > 2 
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This does not  

imply you  

partner with  

anyone… 



Embrace and Push New Technologies 

Never underestimate personal passion! 



Manage It, Pursue It 
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