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1985: Windows 1.0

HELUA.FON
HELUB.FON
HELUC.FON
HELUD.FON
IBMGRX .DRU
MODERN.FON

Time
11:22:( an

Cursor Blink

T MS-D0S Executive

ontrol Pane

MSDOS .EXE
NOTEPAD .EXE
PAINT .EXE
PRACTICE .WRI
README . TXT
REVERSI .EXE

ROMAN.FON
SCRIPT.FON
SPOOLER.EXE
TERMINAL .EXE
TMSRA.FON
THMSRB .FON

TMSRC .FON
TMSRD .FON
WIN.COM
WIN.INI
WIN188.BI
WIN188.0V

Date
3-09-83

Double Click
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CONTROL .EX Slow Fast
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My Computer My Briefcase

=1 =) My Computer
=4 3%F loppy (&:)
- (C)
+-25 My Documents
+-(] Program Files
+- ] Windows
113,. Audio CD (D)
=] Printers
=] Control Panel

=) _Diaald 1o Mlatiuoed imea

8 object(s) (plus 11 hidden)

Show Desktop

al c:;i]

asun

Microsoft

N Mk < frozenct Lop o

Windows Desktop Update
" Web style

Your computer looks and acts like the \Web eg.s
Classic style

Your computer defaults to Windows

ingle-click).

classic settings.

Custom, based on settings you choose: Settings. I
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Set search options
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i System Tasks

Pick a He'p topic - ; - [ Hard Disk Drives

* What's new in C = .
< L (C:
L = | V‘) ocal Disk (C:)
* Music, video, games, — |
ive and photos E Other Places
* Windows basics Devices with Removable Storage
18 \3 My rork Places i
= Vs "~
22 Remote Desktop Connection

\:) _ CD Drive (D:)
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The value of design has changed...

Luxury

1993 1994 1995 1996 1997/ 1998 1999 2000 2002 2004 2005 2006 2007 2009 2010



The value of design has changed...

1993 1994 1995 1996 1997/ 1998 1999 2000 2002 2004 2005 2006 2007 2009 2010



the lifecycle of technology products

MARKET STABILIZATION

MARKET CREATION MARKET EXPANSION

From Sony’s “Digital Dreams: The Work of the Sony Design Center” by Paul Kunkel



the lifecycle of technology products

MARKET STABILIZATION

MARKET CREATION MARKET EXPANSION

efficacy
feasibility
science

MARKET INITIATION MARKET EXHAUSTION

From Sony’s “Digital Dreams: The Work of the Sony Design Center” by Paul Kunkel



the lifecycle of technology products

MARKET STABILIZATION

MARKET EXPANSION

MARKET CREATION functionality
manufacturability
configuration
productization
efficacy
feasibility
science

MARKET INITIATION MARKET EXHAUSTION

From Sony’s “Digital Dreams: The Work of the Sony Design Center” by Paul Kunkel



the lifecycle of technology products

MARKET CREATION

MARKET INITIATION

MARKET STABILIZATION

functionality
manufacturability
configuration
productization

efficacy
feasibility
science

narrative
theme
style
metaphor
behavior
ambience

MARKET EXPANSION

MARKET EXHAUSTION

From Sony’s “Digital Dreams: The Work of the Sony Design Center” by Paul Kunkel









Amount spent annually
on TV advertising:
$90 Billion

TV In The Dark, Bryan Keefer, Columbia
Journalism Review, 2007



Only 40% of consumers
have any positive opinion on
advertising



Only 22% of advertisers
believe that TV ads are
effective



—

Only 6% of consumers
say they believe ads




Economy of Scale
Simple markets
National markets
Opportunistic

Extrinsic Value

Economy of Choice
Complex markets
Global markets
Cynical Consumers

Intrinsic Value

Patrick Whitney, lllinois Institute of Design, Chicago
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menu commands in Word over time

272
257
238
205
-/ (
112 109
97
81
49
Word Word Word Word Word Word Word Word Word

1.0 1.1 2.0 6.0 95 97 2000 2002 2003



200+

NUMBER OF PRODUCTS WE RELEASED
LAST YEAR



1,000,000,000

NUMBER OF USERS OF WINDOWS IN THE NEXT DECADE



130+

NUMBER OF LANGUAGES SUPPORTED
BY WINDOWS



~650,000

NUMBER OF SOFTWARE COMPANIES
WORLDWIDE WHO BUILD PRODUCTS
THAT RUN ON WINDOWS



3060+

NUMBER OF
INTERNAL PRODUCT
DEVELOPMENT TEAMS
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m Law & Order

"Kid Pro Quo'

Wed Apr 30, 10:00 pm - 11:00 pm »
Several people are suspects when the head of

admissions for a private school is killed.

E-I.D'-' 5007 00t 10 09 36E
Right onto 1-:35 |
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Not Recording
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Right Brain
nonlinear

"big picture" oriented
imagination rules
presents possibilities
uses feeling

symbols and images
meaning-centered
believes

appreciates
spatial
fantasy basec
risk taking
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Ethnography Personas Srainstorms Prototypes

Detailed Built

Focus Groups Specs Product

Scenarios [teration

Market Analysi
arket ANalysis Storyboards

Understand Envision Specify Implement



Laseau’s Funnel

ELABORATION REDUCTION
Opportunity-seeking: Decision-making:
From singular to multiples From broad to specific

STARTING POINT

DESIGN PROCESS
} FOCAL POINT

Laseau 1980






1.
you can't know the tiger
until you live In the jungle



Living with Windows




2.
gather deep user evidence



1.2 billion

DATA SESSIONS COLLECTED

1.8 million

SESSIONS PER DAY

352 million

COMMAND BAR CLICKS (90 DAYS)



3.
understand
INntimacy & scale



Classic ethnographic research

Generative

Actions ‘

A

Generalizable '

Targeted

»

3

Evaluative

\ Holistic

N

\

/

Thoughts

Naturalistic

Intimate

alitative



Classic behavioral research

Generative

Holistic

. Naturalistic

Actions

Quantitative "

<

Generalizable Intimate

Controlled \‘v v',

Targeted Thoughts

Qualitative

Evaluative



Scaled Intimacy

Generative

Action ( Holistic
uantitative ‘ — Naturalistic
S X
Wlis=55

Generalizable “‘? > Q‘Vi Intimate
“V‘Q‘{Q';' s‘\"&"ﬁ~

- p\
'é

Targeted Thoughts

Evaluative

~—=&— Usability Studies ~= Instrumentation == Surveys —><= Ethnographic studies

Monty Hammontree & Dennis Wixon, Microsoft User Research
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4.
create rich
evocative models
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November 14, 2005

Dear Valued Customar, 1
hank you for allowing us to provide yo ' the highe st quality imported and

domestic specialty foods. s vou know, 0 has been the leading gourmet

food supplier in the Pacili rthy ‘ 25 years With thousands of

watisfied customers, we are certain you v 1 the quality and value you are

looking for.

Endosed is our updated product catalog and price list. | would like to take this

opportunity to highlight just a few of the new exc toodswye are offering this
Sseason;
Product m(’.ompanv

Sir Rodner's Marmalade Specialty Biscuits, Ltd
Ravioll Anuals ~ Pasta Buttini Co.
TndhColfee " leka trading Co.

We are proud to offer you a wide sclection of products from around the world.
Our highly trained statt is constantlty searching tor premium products at the best
prices,

Hoe lef L Wardszlid . Mew L0 1g Ty = LEDISE— Iy
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Novembe 14,2005

- Y 5
Dear Valued Customer,

Thank you for allowing us to provide you with the highest quality imported
and domestic specialty foods. As you know, has been the leading
gourmet food supplier in the Pacific Northwest for over 25 years. With
thousands of satisfied customers, we are certain you will find the quality and
value you are looking for.

Enclosed is our updated product catalog and price list. [ would like to take
this opportunity to highlight just a few of the new exciting foods we are
offering this season: by Specialty Biscuits, Ltd;

by Pasta Buttini Co; and by Leka trading Co.
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5.
build virtuous
feedback loops



Send your feedback

o

B L OHTOL Ear
e ' ' !
were gac o hear that you've had a POSSvVE experence wmtn y

cage el ug aboutit!
» Control Panel Home

Classic View : [Customer types a comment n here and ¢

will be sent with your comments. 1f the pcture = not cu
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e Evaluation copy, B

&8 start e_Ce & Control Pane! @ Send your feedback @O 1101 AM
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MiCFOSOft' Welcome, SuryaV Sign out | Your Profile

Connect.

HOME YOUR DASHBOARD CONNECTION DIRECTORY

What's Connect?

This site is a connection point between you and Microsoft, You are already signed in. Go

and ultimately the larger community. Your feedback to vour Dashboard

enables Microsoft to make software and services the best :

that they can be, and you can learn about and contribute o -

to exciting projects. Learn more. Were you invited to join
Connect?

AJOIN A CONNECTION - and try out new product: SEE ALL CONNECTIONS >>
What others
are saying Server : Parzllel Extensions to the .NET Framewa
about Server: SQL Server

Design : Live Mesh Beta

REPORT BUGS - like this one SEE SIMILAR BUGS >>

"That's the bug I
posted to Connect; v fr fr i fr Licenses.licx always checks out when modifying a form
they fixed it! Thanks Frem Connection: Visual Studic and .NET Framework - English
to the OneNote team
for really listening."

- OneNote customer

We ha ve a problem vith multiple developers working on a vindovs form
project in Visual Studioc 2005, Everytime you make any change to the
Interface, even if it is just moving a control on a Form, the I..

"I never thought I'd R, s e e ST L SR

actually communicate e s LNl B :

vith 2 developer, : :

until it happened.” SUGGEST FEATURES - like this one SEE SIMILAR SUGGESTIONS >>
- Jim B.

SEh o Add support for multi-subnet clusters
y the va

From Connection: SQL Server
Connect, thanks a lot s
for listening to your Rating: SQL 2008 should add support for clusters vith nodes running on different
R ey 4 4.9 after subnets. Lack of support is @ huge blow to the mulit-site clustering community
- Craig T. 14 ratings as SQL is prcbably the number 1 clustered applic...
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7.
validate with user data
lead with design



Windows Media Center ‘

Movies

Television
ctart
| Music + Radio

more music
L[ [ [ -

Spotlight
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(»] play all
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UNKNOWN
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100th Window
Massive Attack
9 tracks 72:36 2002




8.
fall fast
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0.
Invent new
paradigms
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10.
simplicity Is hard
but worth striving for
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EEI Document1 - Microsoft Word

E].. D - B]X]
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- —_ — = h— = . table of contents, index
3 Table Columns » Times Mew Roman - 10 . Fali | .E = = *=. i - abF A - L ’
. BlIU|E|EESis-EEE: -] table of authorities, or table
i <Click Recount to view> + Recount of figures
im | — o e - iy . - . i il = P Show A
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El E Co R T AL I L L L S ' ~ ' Search Results * x EE-F:E.-EHFEZ-F:-I:Z#? ?.ni-Tables'

Imthe Fermats bow, click From
template zrd then click Madify.
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30 results from Office Online

] 3

) Update an index, table of 4, T
contents, table of figures, or tes
table of authorities

b= Add to template

- Formatting, sslect the

[elnidulycy

@

Change the appearance of a
table of contents, index, table
of authorities, or table of
figures

Delete an index, table of
authorities, or table of figures

i) split a table

83 Table of Contents II: Advanced
TOCs, long documents, and
other tables

Please let us know if this content was
helpful.

Search

Microsoft Office Online
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A" AR JJ - Customer Visits SuryaV.docx - Microsoft Word - 7 X
i

Home Insert Page Layout References Mailings Review View @
do Cut o -a N B [EE =R . % 4 Find ~
[ﬁ o ‘Segoe Ut u (& KB [E-E-FEERYT] AaBb AaBbCcl | AaBbCcl AaBbC Aab sezbcr & Repiace
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Clipboard lw Font lw Faragraph P Styles [ Editing

Why Use this Methodology?

Most Usability Engineers who conduct site visits use the Contextual Design
methodology, or some ethnographic/anthropological method. These methodologies
combine a combination of visiting users in their work environments, capturing data,
creating “models” of users and their envircnments, and then translating those models

into design specifications.

However, in practice, most of these efforts lose steam after the site visit phase of the
process is finished. Copious work may be put into creating models of the users and their
work environments; however, this work usually ends up being done by a lone usability
engineer, and perhaps a sympathetic developer. Generally, by the time the models are
done, they are never actually turned directly into specifications; often the product team

has even left the initial specification stage before the modeling is even complete.

Moreover, the final step of producing a report and pushing the results is often lost on
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12.
experience
can be measured



Windows Vista =

User Experience Portal
Tracking the UX Health of Windows Client
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The UX Portal showcases real data from real Windows Vista users. Current Usability
Health Scores, which represent the state of key end-user Experiences, are based on
usability evaluations of recent Windows Vista builds. By drilling into an Experience, you
can see more detail on bugs and issues that have been filed to track improvements.
Learn more about how tasks are chosen, evaluated, tracked, & improved.

Task Success by Experience Area
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innovation in the design of the culture
can be far more impactful than just
iInnovation of products ana services
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Relationships and Roles for Design in the Organization
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