
Jesse Schell  
CEO / Professor 
Schell Games / Carnegie Mellon University 







Beautiful! 



Customized! 



Shared! 



Real! 



Beautiful! 
Customized! 

Shared! 
Real! 



Beautiful? 
Customized? 

Shared? 
Real? 

Ugly. 
Standardized. 
Withheld. 
Fake. 





1) Beauty 



Things become BEAUTIFUL 
through design 



Level XP* Letter Grade 

Level Twelve 1860 A 

Level Eleven 1800 A- 

Level Ten 1740 B+ 

Level Nine 1660 B 

Level Eight 1600 B- 

Level Seven 1540 C+ 

Level Six 1460 C 

Level Five 1400 C- 

Level Four 1340 D+ 

Level Three 1260 D 

Level Two 1200 D- 

Level One 0 F 

 Lee Sheldon’s Grading Procedure: You 
will begin on the first day of class as a 
Level One avatar. Level Twelve is the 
highest level you can achieve. 





2) Customization 





CUSTOMIZING respects the learner 





The curious will win 



3) Sharing 



Create situations that demand 
SHARING 







4) Reality 



Pair REAL teachers with REAL students 



Use simulations to get close to REALITY 



If you can make education… 

Everybody wins. 
Customized, Shared,  and Real 

Email: jesse@schellgames.com        Twitter: @jesseschell 
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Beautiful, 




